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CONFIDENTIAL 

Verification of Te Pou Matakana's FY14/15 incentive payment 

I would like to thank you and your Executive Team for engaging with us throughout 
verification process for Te Pou Matakana's incentive payment for the 2014/15 
financial year. 

Verification findings 

I am writing to confirm that Te Puni Kokiri considers Te Pou Matakana has satisfied 
the conditions of the FY14/15 incentive payment mechanism. As such, Te Puni 
Kokiri has released the portion of the FY14/15 incentive payment eligible for 
distribution of $315,002.00. 

Whanau Ora presents the opportunity to trial new mechanisms for incentivising the 
achievement of positive outcomes for whanau. This represents an important 
milestone for that opportunity. I acknowledge that this has been an iterative process, 
and we will incorporate the learnings from this process in the development of future 
incentive payment mechanisms. 

Similarly, I would like to ask you, your fellow Board members and your Executive 
T earn to consider how the learnings from this process can be used both to enhance 
the outcomes Te Pou Matakana achieves for whanau, and to improve the processes 
in place to communicate those outcomes to other stakeholders in order to grow 
support for Whanau Ora. 
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