Te Puni Kokiri
REALISING MAURI POTENTIAL

17 July 2015

Merepeka Raukawa-T ait
Board Chair

Te Pou Matakana Limited
1 Edmonton Road
Henderson

AUCKLAND

Téna koe Merepeka,

Variation to Outcome Agreement — Whénau Ora Commissioning (Te lka-a-Maui)

1. On 1 April 2014, Te Pou Matakana Limited (“you”, including as “Provider’ and
Commissioning Agent) signed an Outcome Agreement — Whanau Ora Commissioning
(Te lka-a-Maui) with Te Puni Kokiri (“the Agreement”).

2015/2016 Budget Allocation

2. On 5 March 2015, Te Puni Kokiri ("we”, including as "Purchasing Agency” under the
Agreement) wrote to you confirming the Crown’s annual commissioning related budget
allocation for Te Pou Matakana Limited under the Agreement for the upcoming
2015/2016 financial year (commencing 1 July 2015). Since then, we have also
discussed with you the addition of the Whanau Ora Navigator role and associated
funding. Te Pou Matakana Limited's available annual budget allocation for 2015/2016 is
made up as follows:

Funding type Quantum for 2015/2016

Commissioning funding
Navigator funding (Budget 2014)*
Navigator funding (Budget 2015)*
Operating funding

Withheld under
section 9(2)(b)(ii)

Incentive payment (maximum)
Total $26,119,810.00

* The Navigator funding (Budget 2014) and Navigator funding (Budget 2015) (together, the “Navigator
Funding Pool") are only available to fund Navigator related services and activities. NB. The equivalent
category of funding for 2016/2017 will be allocated and advised to you as part of the budget process for the
2016/2017 financial year

Whanau Ora Navigators
3. Extended role: Following consultation with you, we have agreed that, with effect from 1
July 2015 (or such later date we may agree with you), your role as Commissioning
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Agent/Provider under the Agreement will be extended and supplemented to include the
provision (or commissioning) of Whanau Ora Navigator services and activities in the
North Island during the 2015/2016 and 2016/2017 financial years (the “Navigation
Related Activities”).

Whanau Ora Navigator engagement and use of brand: Whether you elect to employ
or contract Whanau Ora Navigators directly or commission such activities and services
(directly or through an intermediary) is over to you although the manner in which you
choose to do this and the relationship between your Navigation Related Activities and
your commissioning related Services under the Agreement will all need to be articulated,
and agreed to by us, in your 2015/2016 and 2016/2017 annual Investment Plans. Any
material changes in approach will require our prior approval. Ideally your Navigation
Related Activities will complement the broader design of your approach to
commissioning. It is important to us that the “Whanau Ora Navigators” brand values be
preserved or enhanced by your Navigation Related Activities and that you not act in
ways which undermine or devalue those brands. Where the context requires, references
in this letter to “Whanau Ora Navigator’ also include existing Kaitoko Whanau and
Oranga Whanau who continue to be relevant to your Navigation Related Activities.
However, once engaged, they will all be Navigators for the purposes of the Agreement.

New Service: Your Navigation Related Activities will constitute a “Service” that you
provide us under the Agreement and, uniess the context requires otherwise, will also be
treated as part of your “Whanau Ora commissioning” role. The performance framework
and reporting that will apply to your Navigation Related Activities will also need to be
articulated, and agreed to by us, in your 2015/2016 and 2016/2017 annual Investment
Plans. You also agree that, after a reasonable period of prior consultation with you, we
may give (and you agree to follow) any reasonable directions we give you in relation to
the Navigation Related Activities. This may include us requiring you to provide
reasonable guidance, direction or instructions to the Whanau Ora Navigators (or the
intermediaries who employ or contract them) regarding the performance of their activities
or services.

Navigator selection and approval: In considering our approval of your 2015/2016 and
2016/2017 annual Investment Plans (as they relate to Navigation Related Activities) we
will take into account the following:

(@) Volume: The current overall number of Whanau Ora Navigators in the North Island
should be maintained (where possible) to support access for whanau and families;

(b) Reach and impact: The regional distribution of Whanau Ora Navigators in the
North Island should be reflective of where they will have the greatest reach and
impact;

(c) Price: Whanau Ora Navigators should be engaged for the 2015/2016 period at the
same benchmark cost per FTE as applied pre-1 July 2015, and the benchmark
cost per FTE to apply during the 2016/2017 period will be discussed as part of the
annual budget allocation process under the Agreement for the 2016/2017 financial
year; and

(d) Performance: Whanau Ora Navigators should be incentivised to achieve
measurable and quantifiable outcomes under the performance management
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frameworks to be included in the 2015/2016 and 2016/2017 annual Investment

Plans.

We also expect that you will take the above matters into account when determining the
identity of the existing Whanau Ora Navigators who will continue their current roles
during 2015/2016 and 2016/2017.

7. Funding: As you'd expect, but subject to the following paragraph, any amounts paid to
you out of the Navigator Funding Pool (and the equivalent category of funding to be
made available as part of the annual budget allocation for 201 6/2017) may only be used
by you to pay for Navigation Related Activities.

8. Overhead costs: All administration or overhead costs associated with your Navigation
Related Activities will need to be separately identified and accounted for by you and will
be paid (or reimbursed) out of the Navigator Funding Pool (and the equivalent category
of funding to be made available as part of the annual budget allocation for 2016/2017).
For the 2015/2016 financial year, the operating funding associated with your Navigation
Related Activities will be limited to the following:

Withheld under
section 9(2)(b)(ii)

Funding type Quantum of Quantum of Total
Navigator funding Operating funding
Navigator funding
(Budget 2014) $4,484,000.00
Navigator funding
(Budget 2015) $9,953,333.00

For the purposes of future payments, these cost allocations will be paid to you in
accordance with the indicative payment schedule for commissioning activity FY 15/16
set out in the Agreement (as amended by this letter).

9. Reporting: You will be required to report to us on the Navigation Related Activities in
accordance with the regular reporting regime under the Agreement. Any adjustments to
the reporting regime required to accommodate the Navigation Related Activities can be
agreed between us at the same time as the 2015/2016 annual Investment Plan changes
are made to incorporate your Navigation Related Activities and through the agreement of

the 2016/2017 annual Investment Plan.

10.  Agreement changes — FY 15/16: To better give effect to this change in the budget
allocations, we wish to also update the indicative payment schedule for commissioning
activity FY 15/16 set out at page 45 of the Agreement. Accordingly, upon us both signing
this letter the payment schedule set out in Schedule A to this letter will replace the
existing indicative payment schedule for commissioning activity FY 15/16 referred to

above.

Agreement changes - FY 16/17: Once the equivalent category of funding for FY 16/17
has been confirmed, we will update the indicative payment schedule for commissioning
activity FY 16/17 set out at page 46 of the Agreement by way of a further variation to the
Agreement, in a similar manner to Schedule A to this letter.
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11.

12.

13.

14.

15.

16.

Vulnerable Children Act 2014

Because we are varying the Agreement, we also need to ensure that the Agreement
requires you to adopt a “child protection policy” if anything you do under the Agreement
(including as amended by this letter) means that you (including through your employees
or sub-contractors) will be or become a provider of children’s services for the purposes
of the Vulnerable Children Act 2014 (the “Act”).

Even if you yourself are not a provider of children’s services under the Agreement, we
would like your help in achieving the objectives of the Act by requesting that you take
steps to require that anyone you commission or contract to undertaken programmes or
services that are funded under the Agreement and involve children’'s services will
themselves agree to adopt policies that protect the health and wellbeing of children.

As such, we also seek your agreement to the inclusion of the following additional clause
9 in Appendix 11 of the Agreement (on the basis that clause 9 of the Agreement will
apply equally to it):

9. Protecting Vulnerable Children

(a) If anything the Provider does under this Agreement means that the
Provider (including though its employees or sub-contractors) will be or
become a provider of children's services for the purposes of the
Vulnerable Children Act 2014 (the “Act”), the Provider will as soon as is
practicable adopt a child protection policy which accords with section 19
of the Act and review the policy at 3 year intervals from its first adoption. If
requested, the Provider will provide the Purchasing Agency with a copy of
its child protection policy.

(b) The Provider will also take reasonable steps to require that any Recipient
(as defined in clause 4.2 of this Appendix 11) who is or becomes a
provider of children’s services adopts policies which address all matters
required to be included in a child protection policy by the Act.

(c) Upon request by the Purchasing Agency, the Provider will provide
additional information to the Purchasing Agency necessary for the
Purchasing Agency to assess whether children’s services are being
provided by the Provider under this Agreement. The Purchasing Agency
expects that most relevant information will be provided through the
development of each annual Investment Plan and the Purchasing Agency
will indicate to the Provider if it considers that the Provider or any
Recipient, programme or initiative is or will provide children’s services.

Other provisions continue to apply: All other terms and conditions contained in the
Agreement shall continue to apply unaltered.

Your acceptance of the new role and changes: By signing this letter, you'll be
agreeing that this letter is a supplement to, and variation of, the Agreement.

Effective Date: The variations to the Agreement provided for in this letter (including
Schedule A) shall take effect as from (and including) 1 July 2015.
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17. Please confirm your acceptance of the proposed variations to the Agreement referred to
above on the basis described in this letter by signing both original copies of this letter
and returning one signed copy to Tiro Henare in the envelope enclosed.

Nga mihi,

—

@*ﬂﬁ,@dﬂ/\)

Michelle Hippolite
Toihautll | Chief Executive

Te Pou Matakana Limited, hereby accepts this Variation to the Outcome Agreement — Whanau
Ora Commissioning (Te lka-a-Maui).

| have authority to sign for Te Pou Matakana Limited:

AL,

Signature Signature of Witness

Name [print]:m&@pam /%U ,@/,\C(’JZZ(/{‘ Name [print]: Bima  Doon
Position:ﬁ%@”})ﬁﬂ, 7e R}({ iakertq  Position Exeadive Resitart
Date: A/ Jdéﬂ Xol5” Date: :I»JAB 21 2015

CC: John Tamihere
Chief Executive
Te Pou Matakana Limited
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Schedule A

Commissioning and Navigator activity FY 15/16 indicative payment schedule
Subject to the other terms of this Outcome Agreement, in particular the investment Plan
process set out in Appendix 1 Part C, the Commissioning Agency will be paid up to the
sum of $26,119,810 (plus GST), for the provision of Commissioning Agency services
(which also includes the services relating to Navigation Related Activities) over the
financial year commencing 1 July 2015 and ending 30 June 2016.

The table below sets out the indicative payment schedule for commissioning funds,
Navigator funds, operating costs (including operating costs associated with the
Navigation Related Activities) and the Incentive (if earned). This payment schedule,
including the total quantum of funds available, will be finalised as part of the Investment
Plan process set out in Appendix 1 Part C (including as that process is augmented to
include in the Investment Plan provisions addressing the Navigation Related Activities).

Te Puni Kokiri will pay the commissioning funds, Navigator funds and operating costs

upon receipt of appropriate tax invoices for the relevant Services (which may only be

issued by the Provider if all applicable conditions for payment have first been satisfied),

as set out in the table below. Withheld under
section 9(2){b)(ii)

Services Payment amount Invoice due Payment date
(plus GST)
Operating costs ¢ 11 June 2015 o 1July 2015
e 16 July 2015 s 20 July 2015

e 11 September 2015 | « 1 October 2015
e 11 December 2015 ¢ 4 January 2016
* 11 March 2016 e 1 April 2016

Commissioning
funds

¢ 11 June 2015 o 1 July 2015
e 11 September 2015 [ ¢ 1 October 2015
» 11 December 2015 e 4 January 2016
» 11 March 2016 e 1 April 2016

Navigator
funding

» 16 July 2015 e 20 July 2015
s 21 December 2015 ¢ 23 December 2015
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Withheld under
section 9(2)(b)(ii)

e

Services Payment amount Invoice due Payment date
(plus GST)
Incentive _ Date to be the 110 of the | Payable on the 1%t of the
payment month following the month following receipt
month in which thereis | of invoice
confirmation of
achievement of results
based performance
metrics specified in the
Investment Plan
Total funding | $26,119,810.00
available
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