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EVALUATION CRITERIA

Purpose

This response template (Document 1) accompanies the Request for Proposals for the Whanau Ora
North Island and South Island Commissioning Agencies.

Table 1 sets out the evaluation criteria. Within each evaluation criteria category are individual
evaluation questions. Respondents are required to provide answers to each question.

Each of the criteria is scored on a scale of 0 — 10. This method allows the evaluator to show the
differences in competing offers. Detail on the definition of each score is set out in section 8«3»qf§~the
RFP.

TABLE 1: Evaluation criteria overview

. . RESPONSE 5;
ERINGL
EVALU;:I:;E)(I:IOC;‘RY}TERIA SESCRITION WEGHIING | repipraTe
: )  SECTION

This section gathers gener

information about the e 0
proposed business.o

contacts and ca\h&é\ interest. 2 coﬁ\pi}%ed
_/ /

Qualification criteria /\\ an
¥ acceptable
standard to
progress to
further
<y ) ?"v evaluation.

espondent’s approach to
erforfﬁmg commissioning in a way that
refléets> Ng3 kaupapa tuku iho and
ns and d‘?nonstrates an understanding of

7 . —
ThISS 0 se$ks mformatlon about 20% Section 2.1

b
o Whanau Ora.
. N
ailable to guide ‘n |

@ hanau in their /’/\\\

everyday Ilves/\

(\\ This section seeks information about 10% Section 2.2
Strategles for

the respondent’s strategies for
successful engagement with whanau
and families to support their aspirations

succésg,t:ul engagement
W|th whanau and

li
fam| 'es and self-management.
Stakeholder This section seeks information about 10% Section 2.3
relationships enabling  the respondent’s stakeholder
the commissioning engagement approach, and networks

agencies to undertake  the respondent can mobilise to
commissioning to build  understand whanau and families’
whanau and family aspirations. .

capability

Page 4 of 26



RESPONSE

EVALUATION CRITERIA 3 N : WEIGHTING

: DESCRIPTION p TEMPLATE
S ERLRY “ SECTION
This section seeks information about 35% Section 2.4

Understa.ndl.ng of the re'spond'ent s aPproach zjmd Document 2
commissioning experience in the five steps in the
approach, and commissioning cycle, and asks Document 3
demonstrated ability to  respondents to set out asks
undertake respondents to set out possible KPIs
commissioning linked to Whanau Ora outcomes. As
activities in the context  part of this section respondents are also

of Whanau Ora asked to complete a 90-day
commissioning plan.

This section seeks information from the-
respondent about its capacity to
commissioning in addition to
activities. To support thl
are asked to provn

who will perfo

N

@i
\$ <

Capacity to deliver
Whanau Ora

comm|55|on|ng {

Re ents ére also asked for
O et
ormatlon on the systems and
% processes they have in place to meet

cﬁgamsatlonal KPls.

/“ \Thls section seeks financial accounts 5% Section 3.1
‘\ and a forecast budget for the current

financial year from respondents. It also

asks for information about

respondents’ financial structure

including details of any financial

support provided by the parent

company/entity or consortium

members.

Financial VIa’blll\r and
structure -~ »

This section seeks the respondent’s Not scored  Section 3.2
views on the optimal payment structure
Payment mechanism to deliver base operating activities and
and commerecial ‘stretch’ activities’ to drive an
appropriate incentive payment
structure..
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EVALUATION CRITERIA

DESCRIPTION

CATEGORY

Price and value-for-

money

This section seeks information on
proposed establishment and operating
costs of the commissioning agency. As
part of this section you are asked to
evidence the cost assumptions used.
Respondents are also asked to provide
your views on what Te Puni Kokiri
should provide in terms of support

during establishment and set-up phase.

As part of this section respondents are
also required to complete the MS EXC
Price Response Template.

RESPONSE
TEMPLATE
SECTION

WEIGHTING
%

Not scored Section 3.3

Document 5
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TEMPLATE FOR THE RESPONSE TO THE RFP

Respondents are asked to use the following template to respond to the RFP.

Respondents may submit a proposal for more than one commissioning agency but will be required to
complete a separate response template for each commissioning agency that the respondent is
proposing for.

For Section 1, please answer one of:
. Section 1 A (Qualification criteria for existing organisations)

o Section 1 B (Qualification criteria for consortia/new entities).

There is no page limit for Section 1.

A maximum of 25 pages (50 sides) of A4 is allowed for the written respcms A\
combined; proposals exceeding this length will not be accepted. YN\

| COMPLETED

. Document o
- Sé /lD/SI |f|cat|om;r|ter|% ‘
OKSEC}IM 2: Wha Qx&a;p_pro’achpmcludmg
|toxnd evalugt\lon\f‘ramework (if available)
%msatlonal cﬁar‘;‘ 3
ection 3: CommerCIaI\af;(i financial assessment, including:

Flnang,!af\qcounts for the last three years
pré%é\;f‘ budget for the current financial year

Dor:umen\}cz 90-day commissioning plan

I;Bcu’:‘hent 3: Activity and KPI table

Document 4: Key performance indicators for operating activities

Document 5: MS Excel Price Response Template
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Section 1: QUALIFICATION CRITERIA

Please answer either:
o Section 1.1 Part A: Qualification criteria for existing organisations

o Section 1.1 Part B: Qualification criteria for consortia/new entities

Part A: Qualification criteria for existing organisations

Please provide the following information in the table below:

1.1.1.0Organisational details
{(a)  Entity name (full legal name)

{b)  Trading name (if different to
entity name)

(c)  Type of legal entity Ny \'
{d)  Parent company (if applicable) \
(e)  Address of registered office A

(f}  Address for notices

(8)  Contact email'address

(h) _.Contatt tefephone nuniber

(1) \ “~Name of homjnhated person
N\ (with- authority te enter\mtos

J ,:contra ctsq “ ¢

- ""Numher of years.in bUSmess

""'1,;':1.1. Organisationakstructure and business
(a) Please de“scrlbe your governance arrangements, including:
J cdnéﬁtutlonalarrangements
-(\ names and brief biographies of directors and tier 1 and 2members of your organisation
o relatlonshlp between board and entity
o names of directors / major shareholders
» professional advisors (legal advisors, accountants etc.).

(b)  Please provide an overview of your commercial and corporate arrangements.
Where applicable your answer should demonstrate that there is separation between the
commissioning functions and any service provision. The Evaluation Panel wishes to ensure
impartiality of the commissioning agency.
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Please also include a description of any systems and / or processes that will be put in place to
manage potential conflicts of interest that arise.

(c)  Please describe the proposed executive management arrangements, including who will be the
lead for Whénau Ora within the organisation and how this role will affect his/her working
arrangements..

VaNE.
(d)  Please describe your core business activities, including areas of expertise and experlence
As part of your response please provide an overview of any existing prowder cantfacts with Te Puni
Kékiri or other agencies. e W

(e}  Please describe how your decision making Qracess will work for yo’ur comm:ss:onmg agency. For
example will decisions require Board. {oF orher governance bﬁdy)‘ approval and if so, what
decisions? You may wish to support the ﬂeserlptlon wfth o diagmm showing decision making

accountabilities A~ \ \

112 Referees 2
P.Iease provide up | to flve referees, m?cludmg
D three reﬁerees who can“comment on your proposed approach and capability for commissioning

activity\ | ) N
. if appllcable twareferees with whom you have entered into contracts to provide services for.
Name \ " Title Relationship/role Contact details

1.1.3.Question 3: Litigation o )
Please provide details of all significant historic, current and pending litigation and claims against the
respondent and ultimate parent company/entity (if applicable).

Your response should include the reasons for the litigation, amounts claimed and amounts settled
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Part B: Qualification criteria for consortia/new entities

1.1.1. Organisational details

(a)

(b)

()
(d)
(e)
(f)
(8)

(h)

1.1.2.

(a)

(c)

Proposed entity name (fuII B
Iegal name)

Proposed tradlng ‘name (|f
different to entity name)

Type of proposed legal entity

" Parent company (if applicable)

Address for notices

Contact email address

Contact telephone number

Name of nominated person
(with authority to enter into
contracts)

Organisational structure_and business \ ?\\"\_

constitutional arrangements

* numberof c|n:s.-c:tm'sr members;or trus}éev*
. relattonbhtp between board‘and enuTy M

) names and brief blogranhies of eﬁ‘éutwe members, directors and major shareholders
) _"'-.,_\professlonal advisors (Iegal ad( sTors accountants etc).

N

AN

_-__'Ibﬂ) "";ZIAs setout in section/54 of the RFP the ability to demonstrate impartiality and transparency is
.\ important. PIeasg ;}rowde an overview of your commercial and corporate arrangements.
Where appl.lcdble your answer should demonstrate that there is separation between the

commrss:omng functlons and any service provision.. You may wish to provide a diagram to clearly

show fherelatlonshlps between entities that are part of the response in support of your answer.

/\\
e

.‘Pleasé also include a description of any systems and / or processes that will be put in place to
jmanage potential conflicts of interest that arise.

Please describe the proposed executive management arrangements, including who will be the lead
for Whé@nau Ora within the organisation and how this role will affect his/her working
arrangements.
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{d) Please describe the core business activities of the involved parties, including areas of expertise and
experience and an overview of any existing provider contracts with Te Puni K&kiri or other

agencies.

(e}  Please describe how your decision making process will work for your commissioning agency. For
example will decisions require Board (or other governance body) approval and if so, what
decisions? You may wish to support the description with a diagram showing decision making

accountabilities \ ‘h.

() If a consortium, please describe the members of the g group, and the natur' "'cfnd duratlon ofthe
joint arrangements. Describe and evidence what actions you | have taken taoestabhsh the

consortium / new entity. <O L »Q}, N

1.1.3.Referees
Please provide a total of five referees: AN
. three referees-whg.can comment on y0ur prj};{dsed approach and capability
. two referees who.are current or/ past‘ﬁ}nqem of members of your consortia, or members of
yourmew enuty h --._ﬁ°

Name Relationship/role Contact details

AN
1.1.4. Questlon 3 : Litigation

“Piease prévnde details of all significant historic, current and pending litigation and claims agamst the
respdnaent and ultimate parent company.

Your response should include the reasons for the litigation, amounts claimed and amounts settled.
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Section 2: WHANAU ORA APPROACH

2.1. Understanding of the Whanau Ora kaupapa (Refer to section 2 of the
RFP)

This section is worth 20% of the evaluation score.

2.1.1.Approach to commissioning reflects Nga Kaupapa Tuku lho

Please describe your proposed methods and strategies for engaging with whanau / families to support

their aspirations to become more self-managing. *\"\‘
RN A"

In your response you may wish to include examples about your existing networks and haw you will
develop further networks that will increase depth and reach. \ Y

2.1.2.Focus of Whinau Ora t-. 12
_____ e A

Please describe how your propnsed approach to commws?omhg réflects Whanau Ora'’s revised focus on
building whanau capab;hty A TANL

In your response you may w:sh 10 descnbe how yOur dpproach takes into account the dual pathway of
service prows:eﬁ ahH building whanau capatglity It WI” be important to demonstrate that you have
understood t‘he cbdnge of focds fromr bmldmg service provider capability, to building whanau capability.

NN AL \,
a)

\}‘\
2.2, Strategi"e?fbr successfully engaging with whanau / families (Refer to
sectlon 3\3 of the RFP)
/‘

Thls s\ectlon comprises 10% of the evaluation score
i
2.‘12\.71.S‘trateg|es for whanau engagement

Please describe your proposed methods and strategies for engaging with whanau / families to support
their aspirations to become more self-managing.

In your response you may wish to include examples about your existing networks and how you will
develop further networks that will increase depth and reach. It will be critical to understand how you will
include the voice of whanau into your commissioning approach in order to inform needs assessment and
the commissioning of appropriate activities.
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2.3. Stakeholder relationships to enable the commissioning agency to
undertake commissioning to build whanau capability (Refer to section 3.3

of the RFP)

This section is worth 10% of the evaluation score

2.3.1.5trong stakeholder network to deliver commissioned activities A
Please describe how you will use your existing stakeholder networks and develbpr new stakehotder
networks to support commissioning. ) \\/ S | o>
B PR )

In your response you should: z <

. describe how you will use existing netwarks and.indicate h these reldationships will contribute

to delivering commissioned actlwties ) e
o outline how you will develop new re?utlonsh/ps to, ensure depth and reach in your network.

Your response should include bat shouiﬂlnot be limited. tq s\r\akehoiders such as current Whanau Ora
providers that will dellver &erw::es Your response 5houf b«'sovnclude relationships with other

government agenc:es = 'T- _' _ -'_ y I'

Where applicable | you may wish to support youfre’sponse with referees.

€ 3\
&)
P

0‘\\
S T
2:3.2 Stakeholder relatf‘ ‘n\shlp management approach reflects the Whanau Ora commissioning

approach I\
W ﬂ k
Please outllne# quroposed approach to managing stakeholder relationships with Te Puni Kokiri and

other governm t agencies.
In your, response you should cover your stakeholder engagement approach during both the establishment

qnﬂ trans:tlon phase and also the ongoing relationship with TPK post establishment. In particular you
may,w:sh to reflect how the relationship principles outlined in appendix 2 of the RFP would be

incorporated into your approach.

To strengthen your response, you may wish to include examples of how you have used this approach in
the past or, if this is a new approach to stakeholder engagement what experience you have had that
means you consider that this approach will help you to build successful relationships.
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2.4. Understanding of the commissioning approach and demonstrated
ability to undertake commissioning activities in the context of Whanau®, K
Ora (Refer to section 3.2 of the RFP)

This section is worth 35% of the evaluation score

;;'*"g.

2.4.1.Approach and experience identifying opportunities for whanau / famlhe{ >

Please set out the approach you will take to identify opportur mties ant’ as lratlcms of wwhanau“/families.
This is the first part of the commissioning cycle which i is 5et oﬁt» i se_ctlon/S.Z‘of the RFP

In your response you should outline: - ] \

\ \ /
. the process / methodology you would {ise". N 8
. provide evidence of relevant experience to support the- cbo:ce of this process
. any support required from Te Punj Kokiri % .

opportunities for whanau and famlhes 20\

4\

24 2 Fl:mmng to dellver r(h Its for whanau / families against outcomes

1(/

Please describe the process you will use to plan the delivery of results for whanau / families against your
proposed commlssmnmg outcomes. This is the second part of the commissioning cycle which is set out

in section 3.2 of the/RFP
N
In your respohse you are asked to provide:

>

° ~\h0w you will identify new and / or existing initiatives
) how you will select the range and reach of initiatives
. what support you may require from Te Puni Kékiri as part of your planning activities

You may wish to describe your experience of planning to deliver results or outcomes, and provide
examples of where your approach has been successful in the past.
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2.4.3.90-day commissioning plan

If it is possible the evaluation panel and Te Puni K&kiri would like to see commissioning agencies being
able to introduce commissioning activities as quickly as possible. We would like to understand the
extent to which this is practicable and feasible.

Please complete the pro-forma template (refer to Document 2) relating to a 90-day commissioning plan
to demonstrate how you could undertake early commissioning activity.

2.4.4.Key performance indicators for commissioning activities

The evaluation panel and Te Puni K&kiri would like to understand how you would apply the Whanau Ora
Results Commissioning Framework in terms of developing KPIs to reflect the various levels foh‘e
framework. _ N

Respondents are asked to complete the activity and KPI table in Document 3. fnr one or imote of the
Whanau Ora Qutcomes as set out in the Whanau Ora Results Commwsucmng Fraﬁe\vork This template
asks for example KPIs for each of the activities, results and capablllty outcomes that you haveselected.

For example, you might wish to provide a short description of the' typés of actlwfle.s rhat you\would
commission to achieve the outcome and the result you might éxpect-to sed’ frem these act/wtles at each
level of the framework. You should not feel compef!ed to populate fﬁn h?ire framework as we are more
interested in the quality and depth of a respanse and t\he /Ilustratrve ekamplesaf KPis.

2 4 5 £ontract|ng for commnssuonmg actlvitles and accountability to TPK

1/

Please set out the approach you W‘Iltake to developing contracts or providing funding to the
“orga msatmns that will dellver mlt\étlves services and programmes for whanau and /or families. This is
the thlrd part of the comm1ssian|ng cycle which is set out in section 3.2 of the RFP.

in your response you sht%ld‘set out:

o how yotrpr‘opose to manage performance of contracts or funding agreements
o the ¢ accountabllltles roles and responsibilities for contract management within the
comr\mss:onmg agency
AN

You max:&nsh to support your response with examples of your experience as a funder, contracting and
monitoring contracts, including the types of entities you have contracted with and evidence of
contﬁjcting for delivery of outcomes.
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2.4.6.Monitoring and evaluation

Monitoring and evaluation is a core component of the commissioning cycle. Please describe how you will
monitor contracts and / or the use of funds for commissioned activities, and how the short, medium and
long-term results of these activities will be evaluated. This is the fourth part of the commissioning cycle
which is set out in section 3.2 of the RFP.

In your response you may wish to:

o describe (or provide) the monitoring and evaluation framework that would be implemented or
developed

] describe any relevant experience your organisation {or members of your consorttear\n) have
monitoring, evaluating and reporting performance against result targets. =

. describe how you will monitor the use of the potential range of funds (fundfng for attlwtles
contracts for services for whanau, grants etc) \\N\C

. describe how you will accommodate the range of comm:ss:oned orgomsatfons within>you

framework (for example church groups, trusts, sports clubs, iwi, semteprowders)

You may wish to strengthen your response with examples of wbere your havé\succéssfuﬁy undertaken this
type of activity before. L NG

2.4.7.Revision

Please describe’howyou would remsa your, CB‘rr{rﬁlssmmng investment plan to ensure the commission
agencv s\investment is making' a diﬁeren@far whanau and families. This is the fifth step in the
comm:s_ "mng cycle whrch is set ouf in séction 3.2 of the RFP.

P N
% In your response ydu mcy wrsh tOrdescrlbe how you will use the findings of your monitoring and
N ;evaluatlon errr:wtles fo rewse the commlssmnmg investment plan

To strengthen your response\you may wish to provide a case study or an example of where you have
fearned frem successes &fw%dfallures and have adjusted your approach accordingly

‘n‘

2.5. Capacity to deliver Whanau Ora commissioning

This section is worth 20% of the evaluation score

2.5.1.The capacity to deliver commissioning in addition to BAU activities is clearly demonstrated
_(Refer to section 5.4 of the RFP)

Te Puni Kokiri would like to understand your capacity to deliver commissioning activity while recognising
that you may have existing BAU activities that you are required to continue to deliver on. Please describe
your capacity to undertake commissioning in addition to BAU activities by including information about.
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o who will perform commissioning activities and the FTE weighting of these roles,

o how to ensure a Whanau Ora presence across your region for example reach into communities
across the North or South Island {as relevant to your response)
* provide an organisational chart with descriptions of the roles and responsibilities and describe

how this structure will be fit-for-purpose for commissioning.

N

< Z N
2.5.2.Key performance indicators for operating activities A\ N\

In its role as adm|n|ster|ng department for Whanau Ora, Te Puni Kokiri will monftor\the performance-of

the commissioning agencies. Respondents should refer to the example KPIs, §et/out Document 4, which
\

provides example KPI areas relating to operational performapces A0 , \\
Please provide an overview of the structures, systems and processes wf’ch_@’?our orgamsatnon that will
enable you to meet these types of KPIs. - W 2R (1\ -

Your response would be strengthened by any infofh‘réb’oﬁ'}}bu are BE'@' to provide on specific performance
levels that your organisation could meet (this might be showr{?‘ your response by setting out these KPIs in
detail).

2.53 Collaboratfon (Refer to sect}ow6 §€ﬁh§ RFP)

Te PuniKokiri is.keen to wark Wlth commlssmnmg agencies that have experience in collaborating with

other orgamsanons toachieve réSults. Please describe any other joint collaborative activities you have

undertaken md,uding the purpo\s}of that activity and the outcomes. For consortia please include a
_descr;pt:on af where you, h’%\?é\worked with members of your consortium before.

% 1 VOH[ response you. rﬁt;}}/wsh to provide an overview of

° the typé}b&‘actlwty
o the,ﬁartlés to the collaboration
o ;an oﬁerwew of why the collaboration was successful

WY

[N
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Section 3: COMMERCIAL AND FINANCIAL ASSESSMENT

3.1. Financial viability and structure

This section is worth 5% of the evaluation score

Please note the application of the scoring scale to the criteria below is only on the basis that the
requested information is provided to a suitable level of quality and thoroughness to enable further
analysis to be undertaken. We are not scoring the extent to which you are financially viable or
sustainable based on this information. The evaluation panel will, however, be informed of any \
substantive issues that arise as a result of due diligence. :

3.1.1 Financial viability

We are seeking to understand your financial viability and resilience. For thval parent eptlty and any other

entity that will be involved in your commissioning solution please provlde w®
o The last three years financial accounts (profit and Ioss, ca\sﬁ\ ﬂox balance| sheet) with
accounting policies and notes to the accounts; and \) 4, s S
. a forecast budget for the current financial year. (‘\ X
;‘ 25

If a consortium or new entity please provide the requested mformatloh (|f available) for each member or
parent entity. For a consortium, a forecast'budget should also be prowded for the current financial year.

B 1‘2 FinanCIaI structure 1
y X \J e

_ .._«Ple‘ase descrlbe an\r proposed flnancmg arrangements including details of any financial support that will

\“be providéd by the parent compahy or entities, associates, financial institutions or consortium members.
Thiswillinclude eX|st|ng fmahané arrangements with banks as well as arrangements that exist between

; __,entmes orrelated part|es and'individuals to provide financial support to the commissioning agency. If

v no such arrangements\or?amlltles exist please indicate this in your response.

3.2. Payment mechanism and commercial approach (not scored)

3.2.1.Payment for results

Based on the template payment mechanism structure below, please provide your views on the optimal
structure that would provide you with appropriate incentives to deliver commissioning activities (base
payment include operating costs) and reward you for “stretch” performance. Refer to section 5.6 in the
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RFP which shows the three components of the payment structure and an illustrative view of their
relative weighting to each other.

What percentage levels would you attribute to
the performance payment structure?

Commissioning funds payment structure
Incentive payment for “stretch” activity %
Result payment for meeting KPIs %
Base payment:
e for operating costs (management of
commissioning activities e.g. contract
management, reporting, evaluation etc);
e commissioned activities .

With regard to the incentive payment elements of the pavmenr mecham /mvvejne Lfrtereste; in your
views on: i WA

. areas of “stretch” activity that you
for whanau
) examples of KPIs that rmgh-t be

payment mechams,m‘

eygcmd the Kﬁs'fﬁr‘ﬂaeiﬁa\se payment and the delivery of commissioned
u mgy}rep“resent areas such as hard to reach whanau, or
difficult outcrarflés ibt:caﬁfonly be achi er. alengthy period of time. This period of time may

potenti Ilybe ppd the co tperio ) /\\\‘

@ vour apy@ ase matters in the space provided below.

/f“

mmeraal prmaplés, payment mechanism and contractual arrangements

These KPIs would be abcve‘and

activities mcludlngfany results payment

lease prowde a{ fuﬁher commentary, statements or concerns you have about the proposed funding
arrangements p\a\/ment mechanism, commercial principles and contractual arrangements set out in the

RFP. r\\

ﬂ\'

3.3. Price and value-for-money (not scored)

Please complete the MS Excel Price Response Template noting the instructions set out in the
template. Completion of the pro-forma will provide the evaluation panel with information to help
compare price considerations across respondents. You should note that we are interested in
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understanding the relationship between quality and price to make judgements about value for
money. In this regard the lowest priced respondent will not necessarily be favoured if this is achieved
at the sacrifice of quality and/or innovation. You are encouraged to provide reasonable and realistic
pricing information to support your commissioning proposals.

3.3.1.Realistic and reasonable establishment costs (Refer to section 3.4 of the RFP)

Provide evidence of estimated establishment costs through the completion the MS EXCEI Pricing
Response template (Document 5).

Describe the role you see for Te Puni Kokiri in assisting with the establishment phase; outline the
particular support and resources you anticipate requiring from Te Puni Kékiri to establish your proposed
commissioning agency. A\

s

ey

o ¢ .%d—_-.\_l
 unde! *q;Jmmissioning

activities R AN\ \
\ , _ ||I BN o \_\‘ 4
Provide evidence of ongoing operating I costs to ;hgt%\agﬂ,lt&ke,bo\fnmissioning activities through
the completion of the pro forma e ishment anq,op{érai@\g\l emplate.
O —
PN
s
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