Whénau Ora Commissioning Agencies: Monitoring and reporting requirements

The Commissioning Agencies are responsible to Te Puni Kokiri for the delivery of Whanau Ora
outcomes. The Outcome Agreement (contract) between each Commissioning Agency and Te Puni
Kokiri requires each Commissioning Agency to develop an Annual Investment Plan, based on the
guidance provided to the Commissioning Agencies by the Minister for Whanau Ora and Te Puni
Kokiri, for approval by the department. The Investment Plan is the key annual planning and
accountability document for the Commissioning Agencies and plays an important role in facilitating
transparent accountability to Te Puni Kokiri.

The Commissioning Agencies’ performance will be measured against key performanr,,e indicators
agreed with Te Puni Kokiri through the development of the Investment Plan. These measures will
enable each of the Commissioning Agencies to demonstrate performance aga\n,st ag»reed’resul ﬁ
each programme it commissions and to show how they link to achlevmg’zhe oufcomes describéd’i
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also required to submit monthly progress reports on
ng out:

géy a@:uwt’es for the reporting period

éctl\nfy milestones achieved in the period
key activities for the next reporting period

@ . new or escalated risks and issues
. current risks and issues
. spending profile.

Additionally, Te Puni Kékiri is granted rights under the Outcome Agreement to review and provide
feedback on the Annual Investment Plans and to review conflict of interest registers and any
conflict of interest management plans annually. There will also be quarterly management meetings
between Te Puni Kokiri and the Commissioning Agencies’ executives, and upon request, the
Commissioning Agencies must be able to demonstrate that operating policies represent current
general good practice.

In addition to the accountabilities to Te Puni Kokiri, each Commissioning Agency has established a
fit-for-purpose entity for its commissioning model and stakeholder base. Each Commissioning
Agency has put in place its own, robust governance arrangements, which will be accountable to Te
Puni Kokiri for performance against the Investment Plans.



