In Confidence

Office of Minister for M3ori Crown Relations: Te Arawhiti
Office of Te Minita Whanaketanga Maori

Chair, Cabinet Maori Crown Relations: Te Arawhiti Committee

Roles and Responsibilities of Te Puni Kokiri and Te Arawhiti

Proposal

1. This paper outlines the relative roles and responsibilities of Te Pl}ni‘Kakiri and the
Office for Maori Crown Relations - Te Arawhiti (Te Arawhiti), )

Executive Summary

2. This paper responds to Cabinet's request for a¢report on the relative roles and
responsibilities of Te Puni Kokiri and Te Arawhiti.\ This' paper reports concurrently
with Practical work programme for delivering\Té Arawhiti responsibilities. A
summary of Te Puni Kokiri’s current work programme is attached as Appendix 1.

3. The true promise of the Treaty of Waitangi has largely remained unrealised since its
signing in 1840. This promise is the Crown and M3ori working together in
partnership to achieve better, eécondmic, social, cultural, environmental and
intergenerational wellbeing outeornes” for Maori and all New Zealanders. Genuine
Treaty partnerships require areSelting of the relationship. We have recognised that
a different approach is+requitéd to achieve a system-wide change and support

intergenerational _ \\ wellbeing outcomes.

4, In December 2018 we ‘agreed to establish Te Arawhiti. The establishment of Te
Arawhiti will, support the realisation of the true promise of the Treaty by 2040 at the
200" anniversary of its signing.

5. The 'Government also recognises an ongoing need to promote Maori development
and-address wellbeing disparities apparent between Maori and non-Maori in New
Zealand. Te Puni Kokiri is focused on outcomes for Maori. Te Puni Kokiri has a
critical role monitoring the adequacy of government services for Maori. Te Puni Kokiri
also has a regional on-the-ground presence managing contractual relationships and
providing support for government agencies in the regions.

6. Te Puni Kokiri and Te Arawhiti have different but complementary roles in the
achievement of our vision. The key distinction between the roles of the two agencies
are:

6.1. Te Puni Kokiri: focuses on promoting Maori development and whanau, hapi
and iwi wellbeing, building Maori capability and monitoring the effectiveness of
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services for Maori, leading policy advice on specific issues of importance to
Maori, providing oversight and stewardship of Te Whare o te Reo Mauriora,
statutory oversight for specified Crown entities and some Treaty settlement
obligations; and

6.2. Te Arawhiti: focuses on supporting Maori Crown relationships, building public
sector capability to engage with Maori, ensuring Crown agencies meet their,
settlement commitments and administering the Marine and Coastal Are3
(Takutai Moana) Act 2011.

7. The two agencies have a relationship agreement which sets out how theywill work
together, including on areas of common interest. They have advised public' sector
Chief Executives of their areas of common interest and respective’ roles.
The relationship agreement is attached as Appendix 2. .

8. The two agencies, working together (alongside the State Service. Commission where
appropriate) and reinforcing each other’s role and function. will contribute to the
coordinated, systematic and cross-Government approaghsthat is needed to build a
Crown that is capable in its engagements with M3ori-ans.can make the most of the

opportunities offered in partnerships. \ Y

Background

9. Te Puni Kokiri was established under the Winistry of Maori Development Act 1991
(the Act), with responsibility for: .

9.1. promoting increases in the levéls of achievement attained by Maori in
education, ftraining «and.-eémployment, heaith and economic resource

development; and =\

8.2. monitoring and ‘I‘%i@ng with agencies that provide or have a responsibility to

provide services 10, or for, Maori to ensure the adequacy of those services.

10. The Act prq:\.gjdé's‘f; that the above responsibilities are in addition to the other
responsibilitiesiconferred on Te Puni Kakiri from time to time.

11.  Te Arawhiti was launched on 17 December 2018 and was legally established as a
deparimental agency hosted by the Ministry of Justice on 1 January 2019.

12. In\April 2019, Cabinet invited the Ministers for Maori Crown Relations: Te Arawhiti
and Maori Development to report back to Cabinet Maori Crown Relations: Te
Arawhiti Committee (MCR) in September 2019 on the relative roles and
responsibilities of Te Puni Kokiri and Te Arawhiti in order to position the Te Arawhiti
work programme within this broader context [CAB-19-MIN-174.22 refers].

Roles and Responsibilities of Te Puni Kokiri and Te Arawhiti

Role of Te Puni Kokiri

13.  In establishing the responsibilities and functions of Te Arawhiti in September 2018,
Cabinet also confirmed the complementary functions of Te Puni Kokiri [CAB-18-MIN-
0456 refers] in relation to realising the promise of Te Tiriti 0 Waitangi.
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These functions are to:

13.1. support the capability and capacity of whanau, hapi, iwi and Maori
organisations to engage with the Crown;

13.2. monitor and liaise with each department and agency that provides services to.
or for Maori fo ensure the adequacy of those services;

13.3. enhance the Crown’s relationship with iwi, hapii, whanau and Maori;
13.4. policy leadership to improve outcomes for iwi, hapl, whanau and Maon;

13.5. learnings from the insights and lived experience of iwi, hapy &ﬁ%hau and
Maori; -

13.6. strategically invest with Maori communities, public setor agencies and the
private sector to advance Maori aspirations; and

13.7. promote increases in the levels of achieve@gﬁ?‘attained by Maori in education,

training and employment, health, housing ah@economic resource development.

14.  In addition to these functions, Te Puni Kdkiri monitors the performance of five Crown
and Statutory Entities. It also administgré"m@ré than 30 pieces of legislation and
advises on the modernisation of legisfative provisions (e.g. the review of Te Ture
Whenua Maori Act 1993; Maori MeQié;Sector Shift) and undertakes independent
mandate and ratification for Treaty'settlement processes and human rights reporting.

15.  In June 2019, Cabinet noted the intention of the Minister for Maori Development to
reposition Te Puni Kokirifo,lhcrease its strategic impact in its core roles of promoting
increases in levels ofM&ori wellbeing and monitoring public sector agencies’
effectiveness for Maorit{MCR-19-MIN-0017 refers]. The seven key areas of focus for
repositioning Te RUAi Kokiri are attached as Appendix 3.

Role of Te Arawhiti

16.  The“purpose of Te Arawhiti is to support the Maori Crown relationship and ensure
direct “support to relevant Ministers and other government departments with
responsibilities in that relationship. The functions of Te Arawhiti are to:

16.1. ensure that the Crown meets its Treaty settlement commitments;

16.2. develop engagement, co-design and partnering principles that ensure
agencies generate optimal solutions across social, environmental, cultural and
economic development;

16.3. ensure public sector capability is strengthened;

16.4. ensure the engagement of public sector agencies with Maori is meaningful;
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16.5. provide an independent cross-Government view on the health of the Méori-‘

Crown relationship;

16.6. provide strategic advice to the Prime Minister and the Cabinet on the risks and

opportunities in the Maori Crown relationship;
16.7. provide strategic leadership and advice on contemporary Trealy issues;
16.8. broker solutions to challenging relationship issues with Maori;
16.9. co-ordinate significant Maori Crown events on behalf of the Crown;
16.10. complete the Treaty settlements process; and |

16.11. administer the Marine and Coastal Area (Takutai Moana) Acg-ém 1.

Relationship Agreement between Te Puni Kokiri and Te Arawihiti

17.

18.

fe

In May 2019, the chief executives of Te Puni Kokifi and Te Arawhiti signed a
relationship agreement that sets out the roles, andy, fesponsibilities of the two
agencies, areas of common focus and a joint\commitment to work effectively
together to deliver government priorities for the* Maori Crown relationship and
achieve the Government's vision to realise the true promise of the Treaty by 2040,
The agreement is to be reviewed annually, Annual review provides an opportunity to
refine roles in relation to the agencies work programme and developing focus areas.
The relationship agreement is attachéd as Appendix 2.

The two chief executives wrote\fo all public sector chief executives providing
guidance on the respective_toles’ and responsibilities of the two organisations and

what this means for th,ug ol

Table One below. e

iefexecutives and their staff. This guidance is included in

Table One: Relative Roigs, of TePuni Kékirl and Te Arawhiti: Guldance to Public Sector

impact for Maori.

Lead policy specific to Maori
wellbeing, such as Te Reo
Ma&ori, whenua M3ori and
Whanau Ora.

Using insights and lived Maori
experiences for policy advice
on Treaty settlements, Takutai
Moana and post Treaty
settlement relationships,
Secondary advice on specific
matters.

Role 4T Puni Kokirl Te Arawhiti

performanég\-. Monitoring the adequacy of Measuring the health of the Maori

ofthe ( 'y public sector responsiveness | Crown relationship including public

System™.\ to Maori development and sector capability building.

NN ) | wellbeing.

ﬁ_‘n;_icy"r Lead and provides advice on | Advise on policy proposals or Cabinet

(. Y policy proposals and Cabinet papers which have a significant impact
Uy papers that have a significant | on the Maori Crown relationship,

involve engagement with Maori,
partnership opportunities or risks to
Maori.

Lead policy development on Treaty
settlements, applications under the
Marine and Coastal Area (Takutai
Moana) Act 2011 and post-settiement
relationships.

Lead overarching policy development
on contemporary claims and kaupapa
inquiries (including support to agencies
on specific issue responses).
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<

Role

Te Puni Kokiri

Te Arawhiti

Expectations
and tools for
public sector

Policy and strategic

frameworks and tools to guide

agencies in applying a M3ori

lens to development and

wellbeing e.g.

¢ Pataka Framework
(economic development);

* Whanau centred policy
toolkit; and

* The indigeneity lens for the
living standards framework.

Guidance tools for the Crown on
engagement and partnership with
Maori.

Engagement workshops.

Te Ao Maori capability framework and
survey tool.

.‘\-

i

"
b

Formal
monitoring

Public sector effectiveness for
Maori.

Provides independent
mandate and ratification
monitoring for Treaty
settlements.

2%
Monitors the health of the Mast.Erown
relationship.

Relationship
s

Direct engagement with
whanau, hap(, iwi and M3ori
at national and local levels.
Partnerships with whanau,
hapd, iwi and Maori through
investing in initiatives that ¢ 1
impact whanau wellbeing. ¢ '\

%

2\

,
Negotiate Treaty settlements and lead
engagement-over Takutai Moana.
Dire&ﬁég’ement with post-settiement
grolipsito ensure settlement obligations
Jare met and to understand partnership
\opportunities.
Work with and facilitate relationships
with groups seeking partnership
opportunities.
Lead key relationships where delegated
in contemporary Treaty context (claims
and issues).
Co-ordinate key Maori Crown events.

Maori d& ’ITa;p‘mént and Maori
capasity.fo Work with the
%Wn." -

Brokering relationships between Maori
and the Crown.
Complete historic Treaty settiements.

ensure thatiboth organisations are

¢

Support to

Maori
19.

work programmes.
Working together
20,

20.1. Building Public Sector Capability to engage with Maori;

20.2. Improvements in outcomes for Maori:

20.3. Enhanced Maori Crown relationships; and

20.4. Monitoring the performance of the system for Maori.
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To support_systerfi-wide change and leadership, the chief executives of Te Puni
Kokiri and Te_Arawhiti co-chair a Maori Crown Relations Chief Executive Group.
Regular.engagement between Te Puni K&kiri and Te Arawhiti has been instituted to
joined-up in their approach across their respective

Te Puni Kokiri and Te Arawhiti place emphasis on working together, but in different
roles and with a different focus, in relation to the following areas of common interest:




Building Public Sector Capability and monitoring outcomes for Maori

21.  The State Services Commission, Te Puni Kokiri and Te Arawhiti are working together
on liting public sector capability to support Maori Crown relationships. The State
Services Commission has a system leadership role to lift performance for Maori and
is doing so through chief executive recruitment and development and setting the
expectations of chief executives.

22.  Te Arawhiti has now developed three key tools to support the public sector buildhits
Maori Crown relations capability. These include the Maori Crown Rélations
Engagement Framework and Guidelines, Partnership Principles and a_Capability
Framework including individual and organisational capability compoﬁgﬁlgs and a
survey. Te Arawhiti also has input into a number of cross-gove[nmé‘nt tools to
ensure they reflect our expectations for advice and engagement{t_h'a};t supports the
Maori Crown relationship. These tools, alongside advice fromTe Arawhiti, are critical
building blocks for increasing the public sector's capability.

23. Te Puni Kakiri undertakes complementary work both(building Maori capability to
engage with the Crown and monitoring the adequaéy of ‘public services provided for
Maori. Te Puni Kokiri is building policy tools that\provide a Te Ao Maori lens on
policy e.g. the whanau centred policy tool and a cantribution to the Living Standard
Framework to contribute to liting public-seCtor ‘capability. Where Te Puni Kokifi
monitoring identifies further capability reqdirerments it will report back to Te Arawhiti
to be added to future versions of the capabitity tools. :

Engagement expectations and policy ad{iée to enhance Maori Crown Relationships and
Improve Outcomes for Maori

24.  Te Arawhiti focuses at the beginning of the policy process and encourages agencies
to ensure they have the'right capability to undertake the work and have a plan to
engage meaningfuﬂy--af_n&. appropriately with Maori. Te Arawhiti provided advice in
2018/2018 to g(gqnchs on over 100 engagement processes and held training
sessions with 1 ,.gggncies on effective engagement with Maori.

25.  Te Puni Kokit takes a key role advising government and other agencies on matters
most likely to have a direct impact on Maori development and wellbeing. This
includ€s, leading innovative policy design in specific areas with significant potential
impacton Maori wellbeing. This includes a whole of government approach to the
issues raised in the Wai 262 claim and report. Te Puni Kokiri also uses its regional
networks and insights to complement Te Arawhiti's lead in reaching durable historical
Treaty settlements, with a focus on policy that impacts on mandate and ratification.

26. Both agencies are responsible for assessing how well Te Ao Msori perspectives
have been reflected in proposals. Te Puni Kakiri focuses on the extent to which
objectives for Maori development and wellbeing are being met and Te Arawhiti
focuses on the health of the Maori Crown relationship.

Work Programmes

27.  In April 2019 Cabinet invited:
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27.1. the Minister for Treaty of Waitangi Negotiations to report back to the Cabinet
Maori Crown Relations: Te Arawhiti Committee in September 2019 on
progress to date in the Treaty Settlements work programme and the Marine
and Coastal Area (Takutai Moana) Act 2011 work programme; and

27.2. the Minister for Maori Crown Relations: Te Arawhiti to provide a practical work
programme for delivering Te Arawhiti’s responsibilities in relation to the Maorj
Crown Relations Portfolio, and an account of progress to date in delivering
those responsibilities [CAB-19-MIN-174.22 refers].

28. A joint paper titled Practical work programme for delivering Te\Arawhiti
responsibilities responding to the above two invitations is included on the agenda for
the 17 September 2019 MCR meeting.

L/
29.  Te Puni Kokiri's current work programme is focused in three principle-areas and is
attached as Appendix 1:

29.1. Establishment and implementation of a formal effectiveness monitoring
programme;
kA
29.2, Policy leadership to improve wellbeing oufep _\”gs for iwi, hapil, whanau and
Maori; and .

29.3. Building the capability and capacitﬁ-g_f iwl, 'hapﬁ, whanau and Maori
organisations to achieve their aspirations and engage with the Crown.

Consultation

30.  This paper was developed,jgintly'by Te Puni Kakiri and Te Arawhiti in consultation
with the State Services-{g}o:mmission.

31. The Treasury was 'I'é-‘ef;né‘;l_}lted on this paper. The Department of the Prime Minister
and Cabinet wasinforrmed.

Financial Impllcauonsi |

32.  This eapé}}ha\é no direct financial implications.
Human ngh‘b; :

33. Thisl paper has no Human Rights issues.
Lagislative Implications

34.  This paper has no legislative implications.
Proactive Release

35.  We propose to proactively release a copy of the paper to the public.

BabaOwcvtp 2019-10-11 14:10:30



Recommendations

36. The Minister for Maori Crown Relations: Te Arawhiti and the Minister for Maori
Development recommend that the Committee:

1. note that in April 2019 Cabinet invited the Minister for M&ori Crown Relations: Te
Arawhiti and the Minister for Maori Development to report back to the Cabinet
Maori Crown Relations: Te Arawhiti Committee on relative roles afid,
responsibilities of Te Puni Kakiri and Te Arawhiti [CAB-19-MIN-174.22 refers]; '

2. note that Te Puni Kokiri and Te Arawhiti are working in complementary, roles on
public sector capability, challenging issues in the Maori Crown relati nships and
improving outcomes for Maori;

3. note the key distinctions between the roles of the two agencies\dre.

3.1. Te Puni Kokiri: focuses on promoting Maori development and wellbeing,
building capacity and monitoring the effectiveness. of services for Maori and
leading policy advice on specific issues of importance to Maori;

™
3.2. Te Arawhiti: focuses on supporting Méoﬁs@}éiwn relationships, building public
sector capability to engage with Maorj, ehstring Crown agencies meet their
settlement commitments and adn}m{éigring the Marine and Coastal Area
(Takutai Moana) Act 2011; %\\)

4. note that in May 2019 the Chiefr,.igii'ecutives of Te Puni Kokiri and Te Arawhiti;

4.1. signed a relationship, agreement setting out their separate and shared roles
and responsibilities; O\ /

- X
4.2. advised public }@x‘ chief executives of their respective organisations roles
and resporisibiljtiés; and

5. note that a _separate paper fitled ‘Practical work programme for delivering Te
Arawhitiy responsibilities’ is also on the agenda for the 17 September 2019
Cabinet Maori Crown Relations: Te Arawhiti Committee meeting which sets out
the e ‘Arawhiti work programme.

Authiorised for lodgement

Hon Kelvin Davis Hon Nanaia Mahuta
Minister for Maori Crown Relations: Te Arawhiti Te Minita Whanaketanga Maori
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Te Puni Kokiri

MINISTRY OF MAORI DEVELOPMENT

Functions ~
September 2018

Support the capability and
capacity of whinau, hapi, iwi
and Miori organisatlons to
engage with the Crown

Monitoring and liaising with
each department and agency
that provides services ta os for
Miorito ensure the adequacy of

those services |

Enhancing the Crown’s
relationship with fwi, hapi,
‘whanau and Miori

Policy leadership to Improve
outcomes for iwl, hapi, whinau

and Maori

Learning from the insights and
lived experience of iwl, hapi,
whinau and Maori

Strategic investments with
M3or{ communities, public
sector agencies and the private
sector to advance Miori
aspirations

Promoting increases in the levels
of achievement attained by
Maori In education, tralning and
employment, health, economic
resource development

) -

Append|x 1: Summary of Te Puni Kokm Work Programme

Maximising Strategic
Impact ~ June 2019

Cnmmenm 3 programme to monitor the
effectiveness of ‘pubiic sector agencies”
strategies, poficles and services in uplifting
weltheing oitcomes Tor Mbcrd

Lead palicy advice and Implementation
approaches on issues of specific
Importance ta Miorl

Thrgetlmudep-mnenhladvke on
mathers most Bikely ta have 2 direct Impact
on welbeing outcbmes for whinais, hapi,

iwiand Miori

Establishmem and implementation of o formal effectiveness monkorlra

Focus

]
Monitoring Miorl Wellbeing -
measuring wellbelng from ate ao
Maori perspactive

Establishment F;
L] DﬂRMioﬁwdlheluoumomes |

developed
. smtegytoaddm%m
& =

¥

Imli:mentatlun of strategy to address data gaps |

implementation -
d red of the Maor| Welb |

k
key

Monitoring Pollcy, Programmes

Completion of pilct effectiveness review and
commencement of next review

cwtemyummscw
Trusuymsvmmlwersandfnnmls
1o fift public sector system e for
Mior

Broker opportunities with whinau, hapi,
iwi and Méor at 3 regional level on
government strategfc priotities

i252)
orl Medla and digital innovation

whole of government approach

Abuse in State Care
®  Freshwater Taskforce

and Services — *  Refine methodology for reviews as
q required
ensuring they are effective for Mioti ©  Promote leamings across government
in their design and delivery
[ improving State Sector [« implementation of srategy t build capabifty and
Effectivenass - enhancing how ¥ influence system change
monitor effectiveness to suppo )y y i eyrated strategy with S5C and Te Arawhiti
system change " bulld state sector capability
r \Q )
- —n —
| Policy leadership to a-'wbelnp outcomes for iwi, hapii, whinau and Maort —|
Focusing on the s*‘lo me‘& depth and quality of policy advice and impiementation on a smaller number of strategic areas:
Fnﬁv Aru\\l by TPK Targeted Interdepartmental Advice Building capability acress the state sector ‘
Examples include: inwhinau-centred policy
nd development ®  Response to the WAI262 findings *  Policy grounded in principles of co-design
®  Realisation of UNDRIP andinnovative engagement with Maori
ilau 2 lnrl intellectual property *  Royal Commission of inquiry into Historical *  Supporting pathways towards self-

sustainabifity and achievement of whanau,
hapii, iwi and Mior aspirations

Te Puni K8kirl is focused on bullding the

through

capability and capacity of Méori to schieve . h
their aspirations and engage with tha Crown

®  Ensuring policy settings capture and Incorporate

loullnslghu and Innovation
skills and knowl i

Bullding the copability and ly of Iwi, hapd, whinou and Méori ] to achieve their ospirations and engoge with the
Crown
TPK invests significantly in building the capabliity and capacity of iwi, hapi, whanau and M3ori through its i foli
Te Anwml and TPK bave camplementary Focus arees include: Enmpls.
ng effective and 3 the readiness of whinau and Miorl Partnering with the Provincial Development
engagement wlth the Crown communities to engage effectively Unit to deliver the PGF, co-locating PGF

staff in regional offices, and supporting
arganisations to develop proposals

per annum

y $35m

for in regional planning processes

and governance, strategy and planning and support

strategy and better integration of wi and
Méor Into emergency response
arrargements |

. 1g the National Disaster Resilience ‘
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Parlies

1.

This Relationship Agreement (Agreement) is between Te Puni Kokiri {TPK) and the Office
for MGori Crown Relations - Te Arawhiti (Te Arawhiti) (together the parties).

Purpose

2,

This Agreement sets out the roles and responsibilities of the parties, areas of common
focus and a joint commitment to work effectively together to deliver government
priorities for the Maori Crown relationship and achieve the Government's vision torealise
the true promise of Te Tiriti/the Treaty of Waitangi by 2040.

Background

3.

TPK was established under the Ministry of M&ori Development Act 199 Previously,
Manati Maori {the Ministry of Mdori Affairs) and Te Tira Ahu Iwi (the Iwi Tiansition Agency)
were the conduits to Maori for many programmes and services. TexPuni Kékiri has g
range of legislative and Cabinet mandated roles and functions; a'eose purpose for TPK
is to improve outcomes for Méori.

In November 2018, Cabinet agreed to establish Te Arawhitihasla departmental agency,
hosted by the Ministry of Justice, Te Arawhiti will betoperational from 1 January 2019,
One of the main purposes of Te Arawhiti s fo enable.ond,sUpport the Crown to act fairly
as a Treaty partner, N

The establishment of Te Arawhiti gives rise{tothe heed to clarify the respective roles of
the parties and how they will work togetherfor the benefit of MGaori, the Méori Crown
relationship, the public service, and for Mew Zedland.

Common aims

6.

The Govemment has set, a.fikich to redlise the true promise of Te Tiriti/the Treaty of
Waitangi by 2040, 200 yearsgiter the signing of Te Tiriti. To achieve this the public service
aims are to: 4

e Sirengthen enGigement with Maori through lifting capability and leadership

* Improvessenvice delivery to and outcomes for Mdori

*  HonougTe Tirifi/the Treaty and the commitments made in Treaty settlements.

Albpubli€ service agencies are responsible for ensuring their own advice and service
delivery is effective for and responsive to Mdori. For clarity:

¥ The State Services Commission has primary accountability for system, public service
and Chief Executive performance

* Te Puni Kokii and Te Arawhiti, individually and jointly, have responsibility for
supporting the Commission and the public sector as a whole to achieve these aims.

Principles of relationship

8.

The parties are committed to working in close collaboration as agencies of the New
Zeadland public service to deliver these common aims, This includes a commitment to
the following ways of working:

8.1. Recognising and valuing the roles of respective agencles ~ achieving the common
aims set out above will require a combination of capability and functions. The

2




parties agree to make efforts to work together and honour the contribution that
each can bring to supporting the government to improve relationships with Mdori.

8.2. Collaborative planning and delivery — the parties will regularly share their work
programmes relevant to delivery of the common aims. Doing so will allow parties to
discuss how each may be involved in the work of the other.

8.3. Early engagement - the parties will maintain close and timely communication
regarding all relevant work, work programmes and issues arising, and make efforts
to understand each other's approaches and ensure the public service and Ministefs
are well supported in their relationships with Maori. 3

8.4. Free and frank advice - the parties recognise the value of a seamlass larid
comprehensive approach fo providing advice to Ministers, and will ensgfe Ministers
are provided with all relevant information so they can make effective andinformed
decisions. The parties will maintain their independence, take, & no-surprises
approach when providing-contestable advice on areas of e&randon interest, and
acknowledge the value of free and frank advice to their respective Ministers.

8.5. A focus on improved relationships between Mdaori and the ‘Crown — the pariies wil
work together to ensure that all staff of the parties and stakeholders understand the
role and value of each agency, and that work prégraimimes are designed around
Crown responsiveness to the needs, interests and tspirations of MGori and the Maori
Crown relationship.

Agency roles and responsibilities

9.

10,

The accountabilities and responsibilities of each agency including areas of common

interest are set out in Appendix 1. >\
% \r‘c,-'

The parties agree to produceq gck éfijuidonce to provide whanau, hapU, iwi and Mdori

with clarity on the parties’ re pective roles. The first set of guidance will be produced in
early 2019, and it will be m‘(;fdir‘ied for role clarity over fime.

Te Puni Kokiri: Ministry of Nf‘&e_:;r:fﬁ‘evelopmenf

11.

13.

The Ministry of MQoriﬁDevelopmenf Act 1991 defines the responsibilities of TPK o include:

Promoting increases in levels of achievement attained by Mdori in education and
trainirig, employment, health and economic resource development

=, Moritoring and liaising with each department and agency that provides or has a
responsibility to provide services fo or for Mdori for the purpose of ensuring the
adequacy of those services.

TPK also administers a large range of legislation’, including Te Ture Whenua Mdori Act
1993, Te Ture mo Te Reo Mdori Act 2016, the Treaty of Waitangi Act 1975 and the Maori
Community Development Act 1962.

TPK has the following three outward looking functions: policy, investments and regional
partnerships.

See:| JLiwww vinz/e uni-kokiri t-w




The Office for Maori Crown Relations - Te Arawhiti

14.  The functions of Te Arawhiti are to advise the Minister for Maori Crown Relations - Te
Arawhiti, the Minister for Treaty of Waitangi Negotiations, and the Minister responsible for
applications under the Marine and Coastal Area (Takutai Moana) Act 2011, as
appropriate, on:

+ Treaty setlement negotiations and policy

¢  Applications for recognition of customary interests in the marine and coastal area
of New Zedaland

e Safeguarding Treaty setlement commitments

s Strategic advice in the Mdori Crown relationship, including the overaiithéalth of
partnerships, and risks and opportunities in the relationship

¢ Strengthening public sector capability to engage and partner with Mdori

» Strategic leadership and advice on contemporary Treaty issues, and ensuring the
Crown meets its Treaty setlement commitments

*  Brokering solutions to challenging relationship issf:flbg vith M&ori

¢ Other matters for which those Ministers have a portfolio interest, such as work on
constitutional and institutional arrangements supporting partnerships between the
Crown and Mdori

*  Coordinating significant Mdori Cm\'i'\.;f@ events on behalf of the Crown, i.e. WaiianQi
Day. '

15, Te Arawhiti consolidates existing“M&ori Crown functions that previously sat within the
Ministry of Justice.

Working together

16.  The parties will place parficular emphasis on working together in relation 1o the following
areqas of commoniinterest:

* Understanding and enabling public sector capability in dedling with Mdori
outeomes and Mdori issues

s “\Improvements in outcomes for Mdori

¢/ Enhanced Maori Crown relationships

*  Monitoring the performance of the system for Mé&ori.

17.  The parties will establish a joint working group fo prepare and work fogether on an
integrated work programme that is focused on key areas of system wide impact. This
working group will include key agencies such as the State Services Commission and
others as required,

18. A Mdori Crown Relations Chief Executives Group will oversee the parties' contributions

to the common aims and relevant work programmes. This governance group will include
the parties and other appropriate public sector leaders ‘as determined by the State
Services Commissioher. It will be co-chaired by the Chief Executives of each of the
parties.




Communications

19. Each of the parties wil provide to the other reasonable time for consultation on that
agency's public communications (including media releases) that will raise queries about
roles, responsibilities, accountabilities or joint work, The lead agency will consider the
impact of their media on the other, including staff and stakeholders, and manage
messaging across the parties to support the other affected agency to respond in an
appropriate and timely way. Where media is being led by Ministers’ Offices, the parties
will keep the other informed and prepared to the best extent possible, as above.

Resolving issues

20. The parties will resolve any disputes arising under the Agreement by discussion,andlco-
operation and may contact the State Services Commission to assist, if requirgnl, out will
not refer disputes to any other third parties.

Ministerial accountability

21.  Both agencies are responsible to Cabinet as the collective deeision'aking arm of the
Government of the Day. Any matter relating o the common dims set out above will
usually be presented to Cabinet via the Cabinet Maori Crown Relations - Te Arawhiti
Cabinet Committee where Cabinet level decisions are fequiréd.

22.  TPK reports 1o the Minister for Maori Developmenﬁ't {Ond Associate) and the Minister for
Whdanau Ora. f

23. Te Arawnhili reporis fo the Minister for Maori*Crewn Relations — Te Arawhiti, the Minister for
Treaty of Waitangi Negotiations and the Minister responsible for applications under the
Marine and Coastal Area (Takutai Meana) Act 2011

24,  Both Chief Executives are cccountd"b’!*e to the Commissioner of the State Services as their

employer. The Commissioner'is responsible to the Minister of State Services for the
Commission's capability, dnd performance,

Term of the Agreement. :

25.  This Agreement.cefmimences on the date it is signed by the parties and shall continue
until amended, orterminated by mutual agreement. This Agreement will be reviewed

annually,
Signed
Michelle Hippolite Lil Anderson
Chief Executive Acting Chief Executive
Te Puni K&kiri Office for Mdori Crown Relations -

Te Arawhiti

IH <15
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Appendix 3: Seven key areas of focus for repositioning Te Puni Kokiri

In June 2019 Cabinet noted [MCR-19-MIN-0017 refers] the Minister for Maori
Development's expectation that the incoming Chief Executive will position Te Puni
Kokiri to:

a. commence a formal monitoring programme to monitor the effectiveness of
public sector agencies’ strategies, policies and services in uplifting Maori
wellbeing outcomes;

b. continue to lead policy advice and strengthen its approach to implémentation
on issues of specific importance to Maori, such as whenua, tered Maori,
matauranga and intellectual property, Maori media and digitalsin_hovation;

c. target interdepartmental advice to matters most Iikelx to, have a direct impact
on wellbeing outcomes for whanau, hap, iwi and Maghi;

d. co-create strategic advice, as appropriate, v;yi.{c_h'_ he'State Services Commission
and the Treasury on system levers and frarﬁé__Works that will lift the quality of
the wider public-sector system perfg_.rmance for Maori;

e. broker opportunities with whanau hapu, iwi and Maori through its regional
footprint in areas that are stra_t@cgi_'c; priorities for the government and provide
core hub support for governfhent agencies;

f. investin innovative %pjﬁaitives that build the capability and readiness of whanau
and Maori cdlpnﬁg"nities to achieve their aspirations, leading to
intergeneratiopal transformation; and

g. consider’the, impact of existing specialist advice and services and provide
advice on the feasibility of transferring them to the appropriate agencies.



