






 
 

Specialist Leaders 
and Wayfinding 
Leadership 
programmes 

The Return on Investment (ROI) for Specialist Leaders Programme and 
Wayfinding Leadership Programme are measured through participant 
feedback and through career progression and/or development. 
 

Kapa Haka and for 
The Wall Walk® 

The KPI/outcomes are measured through the participants’ knowledge gain 
about Māori History and Te Tiriti O Waitangi. This knowledge gain is 
measured through participation of kaimahi and through their evaluations.   
 
 

Māori Emerging 
Leaders 
Programme 

The programme’s outcomes are assessed through participant 
development and the feedback they provide. Additionally, mentors can 
attest to participants' progress throughout the programme. The overall 
intended outcome is to strengthen the capability and capacity of Rangatahi 
Māori to serve and lead within the Public Service and in their communities.  

 
No cost-benefit analysis was undertaken to measure the effectiveness of these 
programmes. A comprehensive search of the Te Puni Kōkiri document management 
system identified no documents in scope of your request. Therefore, we are refusing this 
part of your request under section 18(e) of the Act as the information requested does not 
exist.  
No formal documentation on any positive impacts, improvements, or challenges identified 
as a result of these training programmes was undertaken. A comprehensive search of the 
Te Puni Kōkiri document management system identified no documents in scope of your 
request. Therefore, we are refusing this part of your request under section 18(e) of the Act 
as the information requested does not exist. 
 

3. Assessment of Effectiveness 

Any reports, summaries, or evaluations—whether qualitative or quantitative—that 
determine whether these cultural competency training programmes achieved the 
intended outcomes or objectives, including: 

• Any evidence of enhanced staff cultural competency or improved outcomes in service 
delivery as a result of these initiatives. 

• Internal or external audits, reviews, or assessments that have examined the cost-
effectiveness of the programmes. 

 
Evaluation of programmes is assessed through participant feedback which is obtained 
through the completion of evaluation forms by participants tailored to each programme 
outlined above in the response to part one.  
 
Overall, the feedback was very positive for Te Tautuhi-ō-Rongo workshops, The Wall 
Walk® and Kapa Haka, Māori Emerging Leaders Programme and Wayfinding Leadership 
presentations.  The feedback for Te Reo Māori classes was that participants and other Te 
Puni Kōkiri kamahi requested additional beginner level classes and this has been actioned 
during 2024. The feedback on internally facilitated Specialist Leaders Programme was 
excellent this year and as a result, more kaimahi are registering for the 2025 intake and 
an additional programme will be required.  
 



 
 

A comprehensive search of the Te Puni Kōkiri document management system identified 
no documents (any reports, summaries, evidence of enhanced staff cultural competency 
or improved outcomes in service delivery as a result of these initiatives and internal or 
external audits) in scope of your request. Therefore, we are refusing this part of your 
request under section 18(e) of the Act as the information requested does not exist.  
 

4. Policy and Programme Adjustment Information 

“Information on any adjustments or changes to these training programmes over time, 
based on observed or measured outcomes”. 

 

In respect of the Specialist Leaders Programme noted above, the programme has 
transitioned from external to internal facilitation. 
 
I trust my response satisfies your request. 
 
You have the right to seek an investigation and review by the Ombudsman of this 
response. Information about how to make a complaint is available at 
www.ombudsman.parliament.nz or freephone 0800 802 602. 
 
Please note that Te Puni Kōkiri publishes some of its OIA responses on its website, after 
the response is sent to the requester. The responses published are those that are 
considered to have a high level of public interest. We will not publish your name, address 
or contact details. If you wish to discuss any aspect of your request with us, including this 
decision, please feel free to contact us at oia@tpk.govt.nz. 
 
 
Ngā mihi 
 

 
 
Anaru Matthews  
Hautū, Te Puni Rangatōpū | Deputy Secretary, Corporate (Acting)  




