




What is Information Management?

Information management is about the way we create, collect, collate, access, share and 

dispose of our information.

We need to manage our information in a way that supports the work of Te Puni Kōkiri and 

meets our legislative obligations. We can consider the information we gather and store as 

the harakeke which we cultivate and from which we create.

This Strategy covers all information created and received by Te Puni Kōkiri in all formats.

It has a high-level roadmap for four years, and a more detailed workplan for 12 months 

and an acknowledgement that the process for managing information is intergenerational.
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What are we aiming to achieve?

Te Puni Kokiri’s information maturity is currently low and 

we face significant challenges. The Strategy will help us 

improve our information management practices by

• informing and driving our decisions and setting out 

challenges for continually improving and maturing our 

information practices.  

• giving us a clear understanding of our current state, 

what our next stage of IM maturity will look like and 

the mahi we need to do to get there.

• ensuring our information management practices align 

and support our values and strategic initiatives across 

the organisation.

Image Source: Otago Daily Times, Alyth Grant.
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The Processes We Used to Develop the Strategy

• We reviewed reports and audits on information management practices in Te Puni Kokiri incorporated the 

recommendations

• We sought guidance and advice from the Culture, Capability and Systems Governance Board

• We held workshops with representatives from all Puni to understand their current and future information 

management needs and discuss how we could reflect the values of Te Puni Kōkiri in the way in which 

we manage information

• We worked closely with kaimahi who have developed strategies for data and ICT to ensure alignment

• We analysed the findings of the Data and Information Survey completed by kaimahi in June 2023
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Information Management Principles

The table below sets our the key Information Management Principles. The importance of managing information under a Te Ao Māori view is 

recognised and we are working together as an organisation to define this principle in further detail.

Information is... Why it is important?

...governed effectively

Information strategies, frameworks and polices are implemented to guide how 
information is created, captured, managed, protected, and used.  Roles and 
responsibilities are identified, assigned, and monitored. Kaimahi are supported 
in their role as information stewards and provided with education and 
guidance.

In our engagement process we heard that kaimahi are looking for guidance 

on how to manage information. This guidance must be clearly and 

continuously communicated so kaimahi are confident in knowing what it is 

they need to do to manage information.

...managed throughout its lifecycle
Information is managed from point of creation/receipt through to its disposal. 
Managing information through its lifecycle is underpinned by good pract ce. 
Disposal must only occur under the terms of a current and approved disposal 
authority.

The first phase of our IM Strategy focuses on laying strong foundations for 

managing information. In the next 12 months we will focus on identifying 

and addressing gaps in management of the information from the time it is 

created through to when it is laid to rest.

...protected and shared where appropriate
Information is readily available and easily accessible except where legislation or 
business risk, such as privacy, legal privilege or confidentially issues, specifically 

preclude this.

Sharing information is fundamental to collaboration by preventing silos of 

work and reducing duplication and re-work. Sharing of information is done 

within the boundaries set by key information management legislation.
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High Level Roadmap
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We will develop monitoring and reporting to:

•Provide visibility of information management 

activities to the rest of the organisation

•Provide evidence of where information management 

practices are bringing value to the business

•Track progress on information maturity as well as 

specific initiatives

•Identify where people are spending time managing 

information and ensuring we are getting value for effort

•Assessing the needs of users and ensuring these are 

being addressed

•Inform where any changes in policy or procedures 

may be required

Source: Department of Conservation, Damien Toman.
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