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DESCRIPTION OF P&C OF REVIEW PROCESS APPLIED 
Upon receipt of the requests to review the appointment, the People and Capability team were 
required to apply the Policy to the circumstances. This exercise included considering the 
Workforce Guidance provided by the Public Service Commission for conducting review of 
appointment processes.  
In determining how to proceed with the requests to review of appointment, the following 
factors were considered: 

• The review of appointment process exists to provide confidence that an agency has
integrity in its selection process.

• Te Puni Kōkiri is able to consider whether a request to review an appointment should
be dismissed.

Upon receipt of each request to review, consideration was given to the grounds upon which 
the requestors were seeking review. In each instance, it was determined that the grounds 
provided were not sufficient to warrant a review of appointment. To summarise, the grounds 
provided as rationale for the requests to review focused on: 

The rationale for declining the requests can be summarised as follows: 

• No concerns were raised regarding the appointment procedures followed by Te Puni
Kōkiri.

• The concerns raised about the appointee’s background do not serve to have the effect
of negating the applicant being the person best suited to the position. Additionally,
some of the information provided in support of employee’s requests to review was
factually incorrect.

• The appointee’s background was disclosed to Te Puni Kōkiri by the appointee during
the recruitment process (this included a MOJ Criminal History Check). This information
was considered by the approving managers prior to approving the appointment,
including any potential risks to kaimahi health and safety. Additionally, the concerns
raised by kaimahi had been appropriately dealt with by the New Zealand Teachers
Disciplinary Tribunal.

• The Standards of Integrity and Conduct require Te Puni Kōkiri to treat everyone fairly
and with respect, this includes the appointee and those requesting review.

• No concerns were raised by employees regarding the integrity of the selection process,
As a public

service agency, Te Puni Kōkiri is committed to the principles of Papa Pounamu. Te
Urupare I te Mariu is one of the five principles focusing on addressing bias as a critical
factor in ensuring everyone in the Public Service has fair opportunity in recruitment,
career progression and development opportunities.

s 9(2)(ba)(i)
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• Further, there was no indication from any of those seeking review that they had any
prior relationship or connection with the appointee, and all information relied upon was
publicly available.

Given the Policy and the HR delegations are silent as to who, other than the Chief Executive 
(or delegate), can consider a request for review, in consultation with the Director, People & 
Capability, as required by the Te Puni Kōkiri HR Delegations Policy, it was determined that 

 and  (Deputy Secretaries and delegates to the Chief Executive) were 
best placed to respond to the requestors. Both  and  as the managers who 
signed off the appointment of  following receipt of a memorandum by the hiring panel, 
were aware of the circumstances disclosed by  and had taken these into account 
before approving the appointment. 
Should any of the requests have raised concerns about the integrity of the Te Puni Kōkiri 
selection process, this information would have been made available to the Chief Executive to 
authorise commencement of review procedure and appoint a decision maker, in accordance 
with the Policy and the HR Delegations.  
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From: 
Sent: 
To: 

llllllllillllecember 2023 10:48 am 

Cc: 
Subject: Review of Appointment -Senior Advisor, Maori Capability 

Kiaora

I was notified earlier today of your request to review the appointment of  to the role of Senior Advisor, Maori 
Capability. 

The initial request was sent to , Director, People & Capability and as Acting, Director, 
People & Capability. It has been determined it is appropriate for an assessment of the request to review, in accordance 
with the Review of Appointment Policy, be carried out by myself and  Deputy Secretary,  

as we approved the appointment. 

Upon reviewing your request to review, it appears you are seeking review under Section 72 of the Pubtic Service Act 
2020. Section 72 of the Act refers to the requirement of appointments to be made based on the person who is best 
suited to the position. 

I have considered the grounds for review that you have put forward, specifically: 

I am of the view that the grounds provided do not relate to the suitability of the candidate to the position,  
 
 
 

 

Te Puni Kokiri carries out a robust assessment of candidates prior to appointment at Te. Puni K6kiri, this includes 
Ministry of Justice Criminal History Checks, reference checks and a competency-based interview process. 

The Senior Advisor, Maori Capability role is specifically targeted towards supporting the workstreams associated with 
the Maori Capability kaupapa. The concerns raised do not impact the candidate's suitability for, or ability to carry out, 
the role. 

After consideration of the grounds for review provided, I am of the view that there are no issues within the selection 
process that would have resulted in a different outcome, and that the appointment remains to be based upon merit. 
Recruitment processes attract a level of confidentiality; however, I can confirm that all relevant information was 
provided to myself and  prior to the decision to approve the appointment, and consideration was given to all 
factors prior to approval. 

As a result, no formal review will be undertaken. 

Nga Mihi, 

 
Deputy Secretary I  1.. .......................................................................................................................... . 
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Te Tari Matua I Head Office 

• 
Te Puni KOkiri 
MtNnt~ 0, lolM>AI OIVUONl(NT 

Te Punl Kokirl, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand 
PO Box 3943, Wellington 6140, New Zealand 

m lltE.Yni Kokiri Website 13 Ko.kiri Magazine IJ ~.bQ.Q~ 
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20 December 2023 

Attention: Appointing Manager 
c/-  Director - People & Capability s 9(2)(a)
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Naku noa na, 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Kia ora ano

Monday, 18 December 2023 11 :55 am 

SENSITIVE: Promulgat ion Review 
CAC-v- pdf 

Thanks for your response. Based on the information provided I will proceed w ith my init ial intention of 
contesting this promulgation. 

• 
Te Puni KOkiri 
MIWISlll'I Of MAGIii DIVUONl!n 

Te Punl KOklrl, Te Puni Kokiri House, 143 Lambton Quay, Welling1 
PO Box 3943, Wellington 6140, New Zealand m Te Puni Kokiri Website II Kokiri Magazine E Fae, 
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From:
Sent: Monda , December 18, 2023 10:34 AM 
To: 
Subject: RE: SENSITIVE: Promulgation Review 

Morena

All good here, thanks. Hope you are well also? 

I can't disclose any personal information in relation to an employee but if you believe you have grounds to review an 
appointment of an employee, I encourage you to read the policy on the intranet and make your own determination 
whether your concerns should be addressed as per that policy. 

Nga mihi, 

National Office 

• 
Te Puni KOkiri 
111-T .. Of Mlol1 DfVtlO .. Hll'I 

From: 

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand 
PO Box 3943, Wellington 6140, New Zealand 

m Te Puni K6k1ri Website II Koklri Magazine Ii Facebook 

Sent: Monday, December 18, 2023 9:37 AM 
To: 
Subject: SENSITIVE: Promulgation Review 

Kia ora

I hope this email finds you well. I am writing in response to a recent promulgation but before I progress with 
this, I need a few points clarified. 

1. What is  last name? Is this the person formerly known as ? 
2.  

 
3. Also as Director pf People & Capability does this impact your views on this appointment given it is a 

role within your team? 

I am hesitant to step through any further detail as required in the review process based on fairness and 
accuracy. 

I look forward to hearing back from you or if it is more appropriate to have a korero I can be available via teams 
or phone. 

Nga manaakitanga 
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Te Puni K6kiri, Te Puni Kokiri House, 143 Lambton Quay, Well ing! 
PO Box 3943, Wellington 6140, New Zealand 
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From: 
Sent: December 2023 1 :33 pm 

To: 
Cc: 
Subject: RE: Promulgation review request - Senior Advisor 

Thank you for your response to the decision not to formally review the appointment of  

In accordance with our obligations under the Public Service Act 2020, Te Puni Kokiri is required to establish a process 
for employees to request a review of appointment. That process is detailed in the Review of Appointment lf>olicy. 
The Policy provides that request for reviews will be assessed and an appropriate course of action determin,ed. 
Further, this policy provides that the review of appointment can be denied following consideration of the r,equest. 

We acknowledge your position but due to the fact the appointment was made in accordance with our obligations 
under the Public Service Act 2020 (including section 75), followed the relevant Te Puni Kokiri policies and procedure, 

our position remains that a formal review will not be undertaken. 

Nga mihi, 

 
Deputy Secretary I  

Te Tari Matua I Head Office 

From 

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand 
PO Box 3943, Wellington 6140, New Zealand 

.......................... ' ~-··· ··········································--··························· ..................................................................... , ......... . 
Ifl P..unJ -Ko kiri Website a Kfikiri Magazine Face book 

Sent: Wednesday, December 20, 2023 10:54 AM 
To: 
Cc: 
Subject: RE: Promulgation review request - Senior Advisor 

s 9(2)(a) 

s 9(2)(a)

9(2)(a) privacy

s 9(2)(a)
s 9(2)(a) 

s 9(2)(a) 

9(2)(a) privacy

s 9(2)(a)

s 9(2)(a)

s 9(2)(ba)(i)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

s 9(2)(a)

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act



From:
Sent: Tuesday, December 19, 2023 5:33 PM 
To: 
Cc: 
Subject: Promulgation review request - Senior Advisor 

Kia ora

Te Puni Kokiri, Te Puni Kokiri House, 143 Lambton Quay, Welling! 
PO Box 3943, Wellington 6140, New Zealand 

vA~ Te Puoi Kokia Website l3 Kokici Mag,azin.e Fae, 

On 18 December 2023, I was notified of your request to review the appointment of  to the role of Senior 
Advisor, Maori Capability. 

The initial request was sent to  Director, People & Capability. It has been determined it is appropriate 
for an assessment of the request to review, in accordance with the Review of Appointment Policy, be canried out by 
myself and  Deputy Secretary,  as we approved the appointment. 

Upon reviewing your request to review, it appears you are seeking review under Section 72 of the Public Service Act 
2020. Section 72 of the Act refers to the requirement of appointments to be made based on the person who is best 
suited to the position. 

I have considered the grounds for review that you have put forward, specifically: 

Te Puni Kokiri carries out a robust assessment of candidates prior to appointment at Te Puni Kokiri, this includes 
Ministry of Justice Criminal History Checks, reference checks and a competency-based interview process. The Senior 
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Advisor, Maori Capability role is specifically targeted towards supporting the workstreams associated with the Maori 
Capability kaupapa. The concerns raised do not impact the candidate's suitability for, or ability to carry out, the role. 

After consideration of the grounds for review provided, I am of the view that there are no issues within thE! selection 
process that would have resulted in a different outcome, and that the appointment remains to be based UJPOn merit. 
Recruitment processes attract a level of confidentiality; however, I can confirm that all relevant information was 
provided to myself and  prior to the decision to approve the appointment, and consideration was given to all 
factors prior to approval. 

As a result, no formal review will be undertaken. 

Nga Mihi, 

 
Deputy Secretary I  

Te Tari Matua I Head Office 

p;,: r.r. 1:11: • 

Te Puni Kokirl, Te Puni Kokiri House, 143 Lambton Quay, Wellington 6011, New Zealand 
PO Box 3943, Wellington 6140, New Zealand 

Te .&mi Ko.kici Website l3 Kokiri Magazine Eacebook 
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From: 
Sent: 
To: 
Subject: 

~December 2023 9:49 am 

RE: : Staff seeking a review of the appointment to position - Kaitohu Matua - Senior 
Advisor, Maori Capability, People and Capability & Organisational Support 

Acknowledging receipt of your email. 

I intend to respond to your email and it's points either later this afternoon or tomorrow. 

Nga mihi, 

 

National Office 

• 
Te Puni KOkiri 
-tlY Of ¥.io«I OMI.ONIIIT 

Te Puni Kokiri, Te Puni Koklrl House, 143 Lambton Quay, Wellington 6011, New Zealand 
PO Box 3943, Wellington 6140, New Zealand 

a Te Puni Kokjrj Website l:t' Kokjri Magazine E Faceb-Ook 

.............................. , ........... , ....................................................................................................................................................................................................................................... . 

From:
Sent: Monday, December 18, 2023 9:41 AM 
To:  
Subject: : Staff seeking a review of the appointment to position • Kaitohu Matua - Senior Advisor, Maori Capability, 
People and Capability & Organisational Support 
Importance: High 

Tena koe 

I am seeking a formal review of the appointment to position - Senior Advisor, Maori Capability, People and 
Capability & Organisational Support. 
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Thank you for your consideration of this review. Please advise if further information or clarification is required. 

Nga mihi 

-
• 

Te Puni K6kiri 
.. flllSfllT Of MAOIII K\'t~-CNl 

Te Puni Kokiri, 1 BNZ Centre, 120 Hereford Street, Christchurch 8011, New Zealand 
Private Bag 4741, Christchurch 8140, New Zealand ........................................................................................................................................................................ 

i Te Punl K6kiri Website II Kokirl Magazine Facebook 
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From: 
Sent: 
To: 
Subject: 

FYI 

Nga mihi, 

 
Wednesday, 20 December 2023 8:29 am 

 
Fwd: Promulgation review request - Senior Advisor - Maori Capability 

Te Puni Kokiri, Te Punl Kokiri House, 143 Lambton Quay. Wellington 6011, 

New Zealand 
F:0-6ox 3943. Wellington 6140, New Zealand 

Te Puni Kokiri Website Kokjrj Magazine Facebook 

From
Sent: Wednesday, December 20, 2023 8:27:59 AM 
To:   
Cc: 

Subject: RE: Promulgation review request - Senior Advisor - Maori Capability 

Kia ora

Thank you for the clarification. 

Nga m ihi 

-
From:
Sent: Tuesda December 19 2023 8:48 PM 
To:

Subject: Re: Promulgation review request - Senior Advisor - Maori Capability 

Kiaora

--
Yes, you would be correct if a formal review takes place, which one has not. You have merely requested a review for 

consideration. 

I reiterate again, we have considered your request to review this appointment and have declined that request based 
on the points noted in our initial correspondence. 

As a result, the decision remains that no formal review will take place. 
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Nga mihi, 

Deputy Secretary /  

Te Tari Matua I Head Office 

From: 

Te Punl Kokirl, Te Punl Koki ri House, 143 Lambton Quay, Wellington 6011. 

New Zealand 
PO Box 3943. Wellington 6140. New Zealand 

Te Puni Kokiri Website K6kiri Magazine Facebook 

------

Sent: Tuesday, December 19, 2023 4:07 PM 
T·

Subject: RE: Promulgation review request - Senior Advisor - Maori Capability 

Tena korua 

Thank you for your response. 

-• 
On our behalf, I must point out that in terms of the Review of Appointment Policy- both of you would have had to 
recuse yourself from the composition of the review panel. 

Clause 31 of the policy clearly states: 

31. The review may be conducted by senior manager not involved in the appointment, known as the review 
officer, normally one organisational level above the position under review, or a person from outside the 
Ministry (with appropriate experience and skill) who was not involved in the appointment. The painel will 
normally comprise: 

• a senior non-appointing manager 

• HR&C representative; and 

• an external representative. 

As you were both involved in the appointment you cannot be part of the panel to review the appointment. 

I ask that the review be carried out in line with our policy. 

Nga mihi 

-
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From: 
Sent: 
To: 
Cc: 
Subject: 

Tenakoe

~nuary 2024 4:29 pm 
----

RE: Review of Appointment -Senior Advisor, Maori Capability 

ln  absence I am responding to your email. 
The response from and myself clearly outlines that we both considered all the information prior tc, making a 
decision to approve the appointment. I acknowledge your views although I do not agree with them. To be clear, our 
response to you was not to "convince" you but to respond to your request for a review. 
I understand that as the other successful candidate you have not accepted the position. That is your prerog:ative, and 
perhaps for the best given your disappointment and apprehension regarding your colleague's appointment:. 
Mauri ora. 

 

National Office 

From:
Sent: Friday, January 5, 2024 1:39 PM 

Te Puni Kokirl, Te Puni K6kiri House, 143 Lambton Quay, Wellington 6011, NEiw Zealand 
PO Box 3943, Wellington 6140, New Zealand 

············································•········ · ······ .. ············•·····•· .. · · · ···········--········••u•• ............................ ....... ., ...................... . 

rr.f Te Puni Kokiri Website l3 Kokiri Magazine Facebook 

To: 
Cc: 
Subject: RE: Review of Appointment -Senior Advisor, Maori Capability 

Tena koe

I have re-visited your reply to my request many times and am still yet to find any answers to the questions I 

posed. 
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Kia ora. 

Te Punl Koklrl, 1 BNZ Centre, 120 Hereford Street, Christchurch 8011, New Zealand 
Private Bag 4741, Christchurch 8011, New Zealand 
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nes ay pm 
To: 
Cc: 
Subject: Review of Appointment -Senior Advisor, Maori Capability 

Tena koe, 

I seek a formal review of the recent appointment to the position of Senior Advisor, Maori Capability, Peopl,e and 
Capability & Organisational Support, as announced in the Vacancies and Promulgations section ofTe Pu Matua. 
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Therefore, I urge you to conduct a formal review-of this appointment. 

Thank you for any consideration given to this request. 

utatou. 

Te Puni Kokiri, 1 BNZ Centre, 120 Hereford Street, Christchurch 8011, New Zealand 
Private Bag 4741, Christchurch 8011, New Zealand 

•••·••••••••••••••• .. • • •••••• • •• • •• ••• >♦ ••••••••••••••••••••••••••u• • • ••••••••••••••••••••••••••••••••••• • •••• • ••••ou••••••••••o••••••••• --• ••• •••••••••••• •.o • • •••• ••••• • 

f.~. Te Puni Kokir i Website II Kokiri Mag~ Facebook 
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22 December 2023 

Deputy Secretary  
Te Puni Kokiri 
143 Lambton Quay 
WELLINGTON 6011 

By email 

Attention:

Tena Koe 

Palmerston North Office 
Manawatu House 
Ground Floor 
198 Cuba Street 

Palmerston North 4444 
Phone 06 350 6300 
Email: enquiries@psa.org.nz 

The PSA writes on behalf of PSA members following your rejection of a request for a review 
of an appointment process and comments made by you at the Regional Partnerships and 
Operations Puni hui in reference to that request.(Monday 18 December 2023). 

Please advise. 

PSA Orgnaiser
cc  Secretary for Maori Development 
cc Deputy Secretary  
cc  PSA Lead Organiser 

~ For a belle, wod<ln9 Ille 
~ New Zealand Public Service Association 

le POkeng;i Here Til<allga Mahi 

www.psa.org.nz 
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♦ Te Puni Kokiri 
MINISTRY Of MAOIII OfVfLOtMfNl 

22 December 2023 

Manawatu House 
198 Cuba Street 
Palmerston North 4444 

Tena koe

Request for review of appointment 

Thank you for your letter of 22 December 2023 regarding a recent appointment. 

With respect to my korero with Regional Partnerships & Operations kaimahi on 18 December 
2023, I can confirm that my comments were not specific to kaimahi who had requested a review. 
I had been made aware of korero that I consider does not demonstrate Te Puni Kokiri values and 
is unsafe for ka imahi. These comments include the inaccurate use of the terms 'child sex offender' 
and 'criminal'. The Intent of my comments at the hui was to set the expectation with kaimahi of 
how we treat others, regardless of our personal beliefs and that any attitude of self-righteousness 
and bigotry is a risk to the health and safety of our kaimahi. 

t am concerned, as I explained in the hui, that the use of the terms 'child sex offender' and 
'criminal' could create a situation of bullying and harassment. 

I would appreciate the support of the PSA in reinforcing with your members that public servants 
are bound by the standards of integrity and conduct issued by Te Kawa Mataaho and as such public 
servants should not apply an additional moral code beyond those standards when performing our 
roles. 

At the 18 December hui I also reassured kaimahi that the necessary processes had been followed 
for the appointment in question, including background and reference checks in line with Te Puni 
K6kiri policies. 

You have asked that I reconsider the decision to review the appointment. The Review of 
Appointment Policy provides the following grounds for review: 

• Merit as per Section 72 of the Public Service Act 2020 (previously Section 60 of the State 
Sector Act 1988; 

• Non-adherence to appointment procedure; or 
• Where there is information pertaining to the appointment, which may indicate 

unprincipled shortlisting or interview practices. 
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and I have carefully considered any requests we have received and are confident that our 
decisions have been consistent with the policy. 

and I would be happy to meet with you in the New Year to discuss this matter in more 
detail. 

Nga mihi 

Deputy Secretary,  

cc.  PSA Lead Organiser 
c-c.  Deputy Secretary  

Te Puni l<Oldri, Head Office. Te Punl KOklri House 
143 Lambton Quay 6011, PO Box 3943 Wellington 6140, New Zealand 
Waea (Ph} 0800 875 663 lmera (emaif) info@lpk.govt.nz Paetukutuku (Web} w....,,.,.tpk.govt.m 
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